Transportation Advisory Committee Meeting Minutes
July 30, 2025
Attendees
· Commissioner Michelle Kaseberg
· Shem Carlson, Executive Assistant to the Baker County Board of Commissioners 
· Barry Nemec – Committee Member (via Zoom)
· Tamyra Keller – Committee Member (via Zoom)
· Kathie Pointer – Committee Member
· Staci Kunz – SK Consulting, County Transportation Contractor (via Zoom)
· Angie Jones – ODOT Region 5 Transit Coordinator (via Zoom)

1. Debrief of Baker County Onsite Compliance Review
Angie Jones (gave a brief of the recent compliance review. Her summary was positive, stating that there were fewer compliance observations than in the previous review. Deficiencies included the following: 
· ADA and Title VI notices 
· TAC should meet twice per year instead of once
· Subrecipient oversight processes
· Late submission of documents for the review
· Some working changes in the Transit Plan
Angie Jones praised the improved working relationship between Baker County and CCNO.  
Angie requested that she be notified when ADA and Title VI notices had been posted.

4. Updates to the Website and Title VI Complaint form
Discussion between Commissioner Kaseberg and Angie Jones on a need for updated wording and labeling on the Title VI complaint form and on the website.
· The TAC members list needs to be updated to show Commissioner Kaseberg as Commissioner Liason and add Staci Kuntz. 
· Minutes from 2023 and on are missing, efforts to locate them are being made. 
· Doni Bruland is still listed as the contact for transportation in many places on the website. That needs to be changed.  A decision needs to be made by the commissioners as to who that point of contact should be. 

Updated Bylaws
Commissioner Kaseberg overviewed her process of locating the older versions of bylaws and discovering that the updated bylaws were never approved by the Baker County Commissioners, and presented new bylaws for approval by the TAC to be presented to the Commissioners for approval. Barry Nemec stated that the new Bylaws seemed to be what was approved in 2023. 
Staci Kunz expressed a concern about the membership portion of the bylaws, stating it was kind of narrow. This topic was discussed with the ultimate conclusion being that the bylaws have a minimum of 5 members but there can be more if they apply and want to volunteer. 
Tamyra Keller moved to approve the updated TAC bylaws. Kathie Pointer seconded the motion. The motion carried.

Title VI Standards and Policies 
Continued discussion of needed changes to the Title VI Complain form. 
Discussion of CCNO’s reduced services in light of the failure of STIF funds: 
· Reduced transit hours
· Revised trolley route
· Reduced demand response
· Rides to wellness unaffected

Other Discussion
ODOT 5310 funds contract is available and needs to go to the Commissioners for review and approval.

Kathie Pointer moved to adjourn the meeting. Tamyra Keller seconded the motion. The motion carried.

Respectfully submitted,

Shem Carlson
Executive Assistant
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